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We're changing the way we
organise and deliver our academy
improvement programme.

We know we have the knowledge and
experience within our Trust to keep improving
our curriculum and pedagogy so we can
improve outcomes for all our pupils.

We all own the responsibility for making
sure every pupil achieves the best they can,
whichever academy they attend. This is our
collective endeavour. We strive to work
together in ways which enable our pupils
to develop agency and learn how to use it
as active members of our society

We are organising our academies into
Education Development Partnerships, each led
by a dedicated Leader of Academy Improvement.

EDUCATION DEVELOPMENT PARTNERSHIPS

WEY VALLEY - Bordon Junior, Fernhurst Primary,
Oakmoor School, Weyford Primary

COASTAL PLAIN - Berewood Primary, Court
Lane Infant, Court Lane Junior, Highbury Primary,
Kingsham Primary

PORTSEA ISLAND - Arundel Court Primary,
The Flying Bull Primary, Langstone Infant and
Junior, Stamshaw Infant, Stamshaw Junior

FIND OUT MORE:  E: unicat@chi.ac.uk

They will work with leaders across the
Partnership to broker and provide the
support we need to meet the challenging
targets we've set for our pupils. We will do
this by facilitating academy improvement
activity across our Partnerships, including;

* Coaching and mentoring

* Training and CPD

= Focused reviews of curriculum areas

= Curriculum design

= Understanding of effective pedagogy
* Analysis of outcomes and improvement

planning
* Timetabling

* Leadership development

T: 01243 793500

W: unicat.org.uk




